CUSTOMER SUCCESS STORY - ELECTRICAL PRODUCTS

Miele Portugal is forever better
with IBS ERP sofwtare

Miele Portugal distributes high-quality products and has high demands on customer

service. The company turned to IBS for an equally high-quality supply chain solution.

Try to be better

Miele was founded in 1899 and is a leading
German manufacturer and worldwide dis-
tributor of domestic appliances, commercial
equipment and kitchens. Miele Portugal is
the Portuguese sales subsidiary of the Ger-
man appliance manufacturer. In the spirit of
its corporate philosophy, immer besser ,
which means, forever better , Miele strives
to improve existing products and utilize the
latest technology.

Miele Portugal employs 92 people with a
business that is divided into four segments.
The rstis home appliances, building and
stand-alone appliances. The second is kitchen
furniture. The third is the industrial segment,
which covers large-scale laundries and
laundry equipment. Our industrial segment
also covers sales of disinfection equipment to
hospitals, where we are the market leader,
explains Hans Egenter, CEO, Miele Portugal.
The fourth segment is after-sales supply and
maintenance and repair services.

The majority of Miele s products are supplied
from Germany. In some areas, such as indus-
trial laundries, Miele offer a complete solution
to its customers. This means procuring and
delivering products from third-party suppliers
- but only goods which match the high-qual-
ity demands of Miele s own machines.

IT an important factor for Miele
Household appliance products place extreme
demands on an operational and logistics

IT system. In 1993, Miele Portugal decided

to search for a new system that would be
powerful and suf ciently exible enough to
handle ever-changing orders, as well as high
volumes of inventory and transactions. The
solution needed to serve well into the future.
Miele hoped to implement a new software
solution that would give them an edge in a
highly competitive and fast-changing industry.

Another important factor was to nd a
long-term business partner that would still
be savvy in terms of application development
and technology in the years to come. Miele
found the best of both worlds with the

right company and the right product when

it purchased IBS supply chain management
software solution, IBS Enterprise. IBS is not
just a normal supplier but a long-term busi-
ness partner who listens to us and, as a result,
will nd the best solution to our IT problems,
explains Egenter

Initially, the company purchased IBS software
for nancials, distribution, service, inventory
control and business intelligence. After a very
smooth and successful implementation, Miele
turned to IBS Portugal to help make improve-
ments in other business areas such as CRM,
payroll and after-sales and service software.

Service with a smile

IBS software provides Miele with an after-sales
service solution that offers comprehensive
support for all relevant areas. The software
offers features that produce quick results and
customer satisfaction - right from the outset.
By arriving promptly at the customer site with
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